
Investor Presentation ς Q1 Results 



The views expressed here may contain information derived from publicly available sources that have not been independently 
verified. No representation or warranty is made as to the accuracy, completeness or reliability of this information. 
 
Any forward looking information in this presentation has been prepared on the basis of a number of assumptions which may 
prove to be incorrect. This presentation should not be relied upon as a recommendation or forecast by MT Educare Limited 
(MTEL). 
 
This presentation may contain ΨŦƻǊǿŀǊŘ - looking ǎǘŀǘŜƳŜƴǘǎΩ ς that is, statements related to our future, not past, events. In 
this context, forward - looking statements often address our expected future business and financial performance and often 
contain words such as ΨŜȄǇŜŎǘǎΣΩ ΨŀƴǘƛŎƛǇŀǘŜǎΣΩ ΨƛƴǘŜƴŘǎΣΩ ΨǇƭŀƴǎΣΩ ΨōŜƭƛŜǾŜǎΣΩ ΨǎŜŜƪǎΣΩ or Ψǿƛƭƭ.Ω Forward ς looking statements by 
their nature address matters that are, to different degrees, uncertain. 
 
For us, the uncertainties arise from the change in consumer behavior, trends in financial markets, integration of acquired 
businesses; and from various matters outside our control environment which include both regulatory and non-regulatory in 
nature. These uncertainties may cause our future results to be materially different than those expressed in this presentation. 
 
We do  not undertake to update our forward ς looking statements 

Disclaimer 
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& Coaching services being provided by Mr. Mahesh Shetty since 

мфуу ǳƴŘŜǊ ǘƘŜ ōǊŀƴŘ ƴŀƳŜ Ψa!I9{I ¢¦¢hwL![{Ω 

& Diversified product offering from school tutorial to  

vocational trainings 

& Network consists of 196 coaching centres across 4 states of 

which 14 are franchisees and rest are company managed 

& One of the leading coaching service providers in 

Maharashtra with 147 centres in Mumbai. 

& 66,534 students serviced* in FY12; 870 faculty as of June 30, 

2012 at owned centres. Additionally, 164 resident faculty 

& Helix, the private equity investor,  invested in the company in 

November, 2007. Listed in April 2012 

Growing No. of  Centres 

Rising Number of Students Serviced* With Large Pool of Faculty Member 

58,300 
52,727 
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502209

181
School Section 

Science Section 

Commerce Section 

Additionally, 164 faculty 
members as resident 
faculty members 

* - The number of students from whom revenue has been recognized, in whole or part, based on the distinct courses availed by them during the relevant fiscal in the coaching centres operated by the company 

ΨwŜǎǳƭǘ ƻǊƛŜƴǘŜŘΩ ŜŘǳŎŀǘƛƻƴ ǎǳǇǇƻǊǘ ŀƴŘ ŎƻŀŎƘƛƴƎ ǎŜǊǾƛŎŜǎ ǇǊƻǾƛŘŜǊ 

66,534 

Franchisee Students Serviced not included  



Business Overview  

Science Section  Commerce Section Others School Section 

& XIth and XIIthstandard 

& Test prep for the 

engineering and medical 

entrance examinations 

& XIth and XIIthstandard 

& Bachelor degree in 

Commerce (UVA) 

& CA-IPCC , CA Final, CA-CPT 

& CS-Entrance 

& IXth and Xth standard  

& Maharashtra, Gujarat,  

Karnataka State Board 

& CBSE 

& ICSE Board 

& INK VIII 

& Study Mate* 

& Coaching for Masters in 

Business Administration 

degrees 

& Government Programmes 

& Preschool,  etc 
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& In the Secondary and Higher Secondary School  
& Pursuing graduate degrees 

& Undertaking CA examinations. 

! ŎƻŀŎƘƛƴƎ ǎŜǊǾƛŎŜǎ ǇǊƻǾƛŘŜǊ ŦƻǊ ǎǘǳŘŜƴǘǎΧ  

& Preparing for competitive examinations  

* - Coaching services at six locations in Delhi and Gurgaon through a joint venture with HT Education Ltd. 



Business Overview ς Capturing the entire Value Chain 

7 

 

CA, 

 MBA 

Basic Graduation 
ς UVA (FY SY and 

TY) 

Entrance Examinations 
ς ISEET, NEET, CA-CPT, 

CS - Foundation 

Junior College (Std XI and XII) 

School Section (Std. VIII to X) ς 
State Boards, CBSE, ICSE 

 
Ç Creates a strong goodwill 

and base for future growth 
 

Ç Test-Prep Business across 
education spectrum 

Ç Graduation courses 
supported by skill 
development programs 

Ç Major Professional Courses  

Ç Junior Colleges: 
Management Contracts 

Servicing students throughout their education cycle 

Strong base ensures enough 
Capacity for higher end  
courses 



Location of Centres 
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Mumbai, 
Mah. State Board 
Å English Medium - 56 
Å Marathi Medium - 12 
 
ICSE - 8 
CBSE - 11 
XI, XII and CET - 28 
XI, XII and CPT,  Graduate Courses, CA IPCC,  
CA Final - 32 

Ʒ Gujarat  
Secondary and Higher  
Secondary Education Board - 3 

Ʒ XI, XII and CET - 2 

Rest of Maharashtra 
Mah. State Board 
Å English Medium - 14 
 
ICSE - 2 
CBSE - 3 
XI, XII and CET - 12 

Karnataka 
Secondary Education  
Examination Board  - 5 
XI, XII and CET - 5 

Tamil Nadu 
CA 

147 

31 

10 

5 

3 



9 

Location Count Reconciliation 

Particulars Nos. 

As of 1st April 2012 110 

Less: Closed Locations 

On Relocations 5 

Actual Closures # 5 

Add: New Locations 

On Relocations 9 

Fresh Locations 7 

As of 30th June 2012  116 

New Locations added during the quarter: 
× Mumbai - 5 
× Pune ς 4* 

*The addition of 4 locations in Pune was under 
agreement entered into with .ŜƘŜǊŜΩǎ Commerce 
Coaching Classes for sharing of infrastructure facilities 
and involved no regular capital expenditure for setting 
up a center.  
# - Four out of the five closures during the quarter are 
on account of closing down franchisee locations. 

Coaching Centre A unit where coaching services are provided by our Company for a particular stream (Science, 
Commerce, CBSE, ICSE etc.) More than one coaching centre may exist at the same coaching 
location. 

Coaching Location Physical location where coaching services are provided. 
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New Avenues of Growth 

Å   In the last quarter, the company has entered into two new agreements for PU College Tie-ups in Karnataka 
in Tumkur & Hubli. As of 30th June 2012, the total number of PU College Tie-ups in Karnataka stands at  5. 
 
Å   The company had also entered into an agreement with Bunts Sangha to provide integrated college 
education & test prep coaching in the college in Fiscal 2012.  Post degree college admissions in June, the first 
batches of the integrated college course have already started. 
 
Å   MT Educare entered into a tie-up with .ŜƘŜǊŜΩǎ Commerce Classes, one of leading coaching services 
provider in the city of Pune,  whereby MT Educare will utilize its infrastructure to provide coaching to students 
of Std. IX, X and Std. XI and XII in the Science Stream on a revenue sharing basis. This enables the company to 
expand its reach without incurring any incremental capital expenditure. Also, MT Educare has entered the 
higher CA market in Pune in this quarter. 
 
Å   Content can be considered as one of MT 9ŘǳŎŀǊŜΩǎ  biggest strengths and planned monetization by way of 
sale of educational CDs containing Std. IX and X content in digital format is underway. 





Organized and 
Diversified Player  

Large Pool of 
Quality Faculty 

Members  

Result Oriented 
Quality Methods 

of Coaching 

Corporatized 
Structure and 
Experienced 

Management Team 

bƻ ƻƴŜ Ƴŀƴ ǎƘƻǿ ƻǊ Ψ{ǘŀǊ ¢ŜŀŎƘŜǊΩ ŎƻƴŎŜǇǘ  
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YŜȅ 5ƛŦŦŜǊŜƴǘƛŀǘƻǊǎΧ 

Well Recognized 
Brand & 

Experience 

V 7 of top 35 in  
CA Final 

May 2012 

V 20+ students > 90% 
in HSC + CET 

Mar 2012 

VмΣррс ǎŎƻǊŜŘ җ фл҈ 
in Xth Std. Exam 

A.Y 2012 

V 147 Centers at 93 
locations in Mumbai 

Jun 30, 2012 

V Currently operates 
35 centers at in Rest 
of Maharashtra,  
T.N. , Gujarat  & 
Karnataka 

V 14 Franchisee Centers 

V 1,034 faculty 
members 

V 300+ faculty Post 
Graduates (CA,  
BMA, B.Ed) 

  

V Multiple faculty 
teaching each 
subject 

  

V Continuous training 
  

 
  

V Increased visibility 
amongst 
governments and 
international 
educational 
institutions 

  

V Assisted in raising 
capital from private 
equity investors 

  

V Scientific coaching 
methods and 
system 

V Focus on conceptual 
knowledge and 
holistic development  

V Technology to 
supplement coaching 

Jun 30, 2012 



& Career Counselling:  

 Through  seminars and 
exhibitions 

 

& Symphony:  

 A mix of music, yoga 
and diet controlling 
techniques to reduce 
stress, enhance 
memory and improve 
communication skills. 

 

& Hum Se Poocho:  

 A 24 hour helpline 
during  exam time.  

 

& Counselling Sessions:  

 To facilitate 
communication 
between the teachers, 
students and parents 
ƻƴ ǘƘŜ ǎǘǳŘŜƴǘǎΩ 
requirements. 

Value Added Services 

& Prepared by faculty heads from 
reference material 

& Theory and concept of various 
subjects are addressed in an 
efficient and simple manner 

Unique Study Material 

& Based on experimental learning 

& Audio Visual Technology, 
Animation  
& Graphics 

& Conducive environment 

& Leads to greater retention 

Interactive Course 
Delivery 

& Close ŀǘǘŜƴǘƛƻƴ ǘƻ ƛƴŘƛǾƛŘǳŀƭǎΩ 
needs & helping them in their 
day-to-day academics 

& Close monitoring of the 
attendance 

& Regular parent-teacher 
meetings  

Close Monitoring and 
Reviewing 

& Series of tests and 
examinations are conducted for 
each course  

& Printed model answer paper, 
along with the marking scheme  

& Mock board examinations for 
school section 

Tests & Examination 
Series 

 COURSE  

DELIVERY  

PROCESS 
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Χ¢ŜŀŎƘƛƴƎ aŜǘƘƻŘƻƭƻƎȅ 





Large Addressable Market 
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 24,418  

 40,187  

 75,629  

2006-07E 2010-11P 2014-15P 

Market Size - Classroom based coaching industry 

Rs. Cr 

13% CAGR 

17% CAGR 

Rising disposable 
income 

Increasing 
household spend 

on education 

Infra bottlenecks 
for formal 
education 

Increasing private 
sector participation 

Growth in addressable 
market 

INDIAN EDUCATION SYSTEM 

Informal 
Education 

Vocational 
Education 

Formal 
Education 

Open & distance 
learning 

Multimedia in 
Pvt Schools 

ICT in public 
schools 

Play 
School 

Higher 
Education 

K-12 
Coaching 
Classes 

The Indian coaching industry is expected to grow from Rs. 40,187 crore 
in 2010-11 to Rs. 75,629 crore in 2014-15. 

Strong structural factors aiding the growth of this sector 
A large market opportunity 

No. of Students appearing in various examinations 

Source: Crisil Source: Crisil 

Source: Websites of JEE, IIT Delhi, AIEEE, MHRD, Annual report of ICAI, Maharashtra Directorate Of Medical Education and Research 
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1,065,100 

468,240 
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135,617 

574,259 

120,195 

100,151 

80,077 
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MSB Higher Secondary 

CBSE Xth 

CBSE XIIth 

AIEEE  

IIT JEE 2011  

Com Ent Exams, Mah. 

All India Pre Med/Pre-Dental Test Χ 

CA CPT 

CA PCC 

CA IPCC 

CA Final 


